
ARHS SAC Minutes
Wednesday March 29,

Present:
● Jennifer Mapplebeck-Chair

Community
● Aaron Stubbert-Principal
● Michael Wilson-Community

(Regrets)

● Susan Costin-Community
● Erika Carruthers-Teacher
● Lacey Fisher- Community (Regrets)

● Call to Order
● Adoption of the Agenda:

○ Susan and Erika

● Adoption of Minutes:
○ Susan and Erika

● Old Business
○ SAC Funds- Use of funds to purchase laptops to upgrade student devices. Also

looking at possible water bottles.
○ VP Situation: CKT still out. Molly Mills filling in as Acting.

● Principal's Report
○ Signage

■ Reviewing and Signing of Letter of agreement and SAC bylaws. Signed
by Chair Jennifer Mapplebeck and Aaron will be sent into the Chignecto
Family Office.

○ Staffing
■ Updated SAC on staffing season, using September numbers to allocate

2023-24 staffing.
○ SSP-Cycles of Impact

■ MAT 10: Kelly Power (Math Coach) met with teachers individually to
discuss possible tasks they would like to co-teach or observe, and to
determine their level of comfort with the Building Thinking Classrooms
framework. She facilitated a non-curricular task in one teacher’s classes
and a curricular task with the other teacher’s classes. Meeting on March
7th with Admin to discuss next steps and expectations

■ Literacy: WIth support of Instructional Leads, met with all English teachers
and created a grade level conferencing form that all teachers will use
during independent reading and conference with students throughout the
semester. These are accumulated and can be used as evaluation
assessments.



○ CCRCE Cultural Competency Modules
■ These are continuing with all staff each month. The hope is ti\o use these

with an instruction/assessment model and translate into classrooms.
○ SAC Monies:

■ Continue with technology/laptop supports and possible water bottles.
Group still looking at other options.

○ CUPE Update:
■ Informing group of the current CUPE provincial situation/agreement. No

information yet.

● Next Meeting: May17th 2023, 4:30PM
● Adjournment


